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Innovative practices for HR
management are most often
discovered while implementing

good solid human.resource
management practi




BUT: WHAT Is Human Resource
Management (HRM)?

1 The policies,
practices, and
systems that
Influence
empl oyees
. behavior
_attitudes
. performance
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Human Resources and
Company Performance

1 By influencing who works
1 for the organization and
how those individuals
work, HRM contributes to
such basic measures of an
organi zationds suc
quality, profitability, and

1 The concept of HRM implies customer satisfaction.

that employees are
resources of the employer.

1 Human capital

1 In terms of business
strategy, an organization
can succeed if it has a
sustainable competitive
advantage.
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At companies with effective HRM:

1 Employees and customers tend to
be more satisfied.

1 The companies tend to:
_ be more innovative

. have greater productivity

. develop a more favorable reputation in
the community
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Human Resources IMPACTS
Company Performance

Avianagers have more complex jobs than ever before
AThe work context has become both vague and very complex
AThe individual worker (security, dignity, predictability)

Avalue is created as a result of the:
Anowledge, training, experience, judgment, intelligence, relationships, insight,
physical attributes, psychological characteristics, and social skills of employees.
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At Southwest
Airlines, the
companyos
on keeping
employees loyal,
motivated, trained,
and compensated.
In turn, there is a
low turnover rate
and a high rate of
customer
satisfaction.



FUNCTION RESPONSIBILITIES

Analysis and Work analysis; job design; job descriptions
design of work
Recruitment Recruiting; job postings; interviewing; testing; coordinating use of
and selection temporary labor
Training and Orientation; skills training; career development programs
development
Performance Performance measures; preparation and administration of
management performance appraisals; discipline
Compensation Wage and salary administration; incentive pay; insurance;
and benefits vacation leave administration; retirement plans; profit
sharing; stock plans
Employee Attitude surveys; labor relations; employee handbooks; company
relations publications; labor law compliance; relocation and outplacement
services
Personnel Policy creation; policy communication; record keeping; HR informa-
policies tion systems
Compliance Policies to ensure lawful behavior; reporting; posting information;
with laws safety inspections; accessibility accommodations
Support for Human resource planning and forecasting; change management
strategy

Source: Based on SHRM-BNA Survey No. 66, “Policy and Practice Forum: Human Resource Activities, Budgets, and Staffs,
2000-2001," Bulletin to Management, Bureau of National Affairs Policy and Practice Series (Washington, DC: Bureau of National
Affairs, June 28, 2001).
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Areas of Worker Satisfaction

Relations with coworkers

|

Physical safety of your workplace

|

Flexibility of your hours

|

Amount of work required

|

Job security

Boss or immediate supervisor

Recognition you receive for
accomplishments

Amount of vacation time

On-the-job stress

Amount of money you earn

Chances for promotion

Health insurance benefits

Retirement plan

0

20 40 60 80 100
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How Training and Development Can
Increase the Value of Human Capital

Example 1
Teach how to Neaw skill:

safely spot Spotting hazards

hazards Results:

* Safety-conscious
employees

* Fewer accldents

New behavior:
Neoticing and
correcting hazards

Teach significance
of safe practices

Mew Icnn‘uuhdga:

How ||'5tan[ng

affects results Rasults:
Better
communication

for teamwork
or management

Teach principles of
active listening

Develepment of

Listening Skills

Mew skill: Careful
listening :J::thr:fhwn h

Practice active

10
H. Michael Boyd, Ph.D. ©



Responsibilities of Human
Resource Departments

1

The government has many laws and
regulations concerning the treatment of
employees.

These laws govern such matters as equal
employment opportunity, employee safety
and health, pay and benefits, privacy, and
job security.

1 U.S. Labor Laws:

EEO; OSHA; FLSA; Privacy; Financial
protections;

ADA; nEmpl oyment at
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Responsibilities of Human
Resource Departments

An important element of this responsibility is
This means identifying the numbers
and types of employees the organization will require in
order to meet its objectives.
How many of what, where, and when

1 Managing Change .

1 Employee Relations / Maintaining Positive

Employee Relations i

Keeping employees happy! communications to employees;
handbooks; policies; websites;

1 Unions and Labor Relations
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Skills of HRM Professionals
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