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innovative practices for HR 

management are most often 

discovered while implementing 

good solid human resource 

management practices 
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BUT: WHAT is Human Resource 

Management (HRM)? 

¹ The policies, 
practices, and 
systems that 
influence 
employeesô: 

¸ behavior  

¸ attitudes  

¸ performance  
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Human Resources and 

Company Performance 

¹ Managers and economists 
have traditionally seen 
HRM as a necessary 
expense, rather than a 
source of value to the 
organization.  

¹ The concept of HRM implies 
that employees are 
resources of the employer.  

¹Human capital  means the 
organizationôs employees 
described in terms of their 
training, experience, 
judgment, intelligence, 
relationships and insight.  

¹ By influencing who works 
for the organization and 
how those individuals 
work, HRM contributes to 
such basic measures of an 
organizationôs success as 
quality, profitability, and 
customer satisfaction.  

¹ HRM is critical to the 
success of organizations 
because human capital has 
certain qualities that make 
it valuable.  

¹ In terms of business 
strategy, an organization 
can succeed if it has a 
sustainable competitive 
advantage.   
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At companies with effective HRM: 

¹ Employees and customers tend to 
be more satisfied.  

¹ The companies tend to:  

¸ be more innovative  

¸ have greater productivity  

¸ develop a more favorable reputation in 
the community  
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Human Resources  IMPACTS   

Company Performance 
 
 

ÅManagers have more complex jobs than ever before 

ÅThe work context has become both vague and very complex 

ÅThe individual worker (security, dignity, predictability) 

 

ÅValue is created as a result of the: 
ÅKnowledge, training, experience, judgment, intelligence, relationships, insight, 

physical attributes, psychological characteristics, and social skills of employees. 
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¹ At Southwest 
Airlines, the 
companyôs focus is 
on keeping 
employees loyal, 
motivated, trained, 
and compensated. 
In turn, there is a 
low turnover rate 
and a high rate of 
customer 
satisfaction.  
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Responsibilities of HR Departments  
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Areas of Worker Satisfaction 
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How Training and Development Can 

Increase the Value of Human Capital 
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Responsibilities of Human 

Resource Departments 

¹Ensuring compliance with labor laws:  
¸ The government has many laws and 

regulations concerning the treatment of 
employees.  

¸ These laws govern such matters as equal 
employment opportunity, employee safety 
and health, pay and benefits, privacy, and 
job security.  

 

¹ U.S. Labor Laws:  
¸ EEO; OSHA; FLSA; Privacy; Financial 

protections;  
¸ ADA; ñEmployment at willò. 
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Responsibilities of Human 

Resource Departments 

¹ Supporting the organizationôs strategy: 
¸ An important element of this responsibility is human 

resource planning.   This means identifying the numbers 
and types of employees the organization will require in 
order to meet its objectives.  
¹ How many of what, where, and when   

 

¹ Managing Change . 
 

¹ Employee Relations / Maintaining Positive 
Employee Relations  ï  
¸ Keeping employees happy!   communications to employees; 

handbooks; policies; websites;  

            

¹ Unions and Labor Relations  
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Skills of HRM Professionals 
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