International Management - - Group Exercise:
The EXPATRIATE

· You are an American Executive in the computer industry.

· You currently manage a manufacturing division for the company in Santa Clara, California, USA.  The division has 1000 employees.

· You have been offered the opportunity to manage the company’s manufacturing division in Seoul, South Korea.  That division also has 1000 employees.

· This is a career development opportunity that you want.  It will enhance your experience and future career growth.

· The company expatriate policy is to select people for foreign assignments that understand the people managing differences required for success; and to financially, and in lifestyle keep them whole while maintaining competitive compensation and lifestyle.

· You must describe the key cultural differences between the United States and Korea; and:

· List how each cultural difference will require a different treatment of employees (U.S. versus Korea)
· Then, you must tell the company how much you will cost / be paid.
What are the key cultural differences in South Korea?
	Cultural Factor:
	The United States:
	Seoul:

	RELIGION 

	
	

	Education 

	
	

	Economics 

	
	

	Politics

	
	

	Family

	
	

	Class Structure
	
	

	Languages

	
	

	History 

	
	

	Natural Resources/
Geography 
	
	


How will you have to manage differently because of those differences?
List 9 things / behaviors that will be different in Seoul that you will have to do.

1. .

2. .

3. .

4. .

5. .

6. .

7. .

8. .

9. .

COMPENSATION

The company has asked how you should be compensated in order to make sure you are kept “whole” and that your compensation is competitive.
You must present a rationale and specific amounts and items that you believe you should receive
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INTERNATIONAL MANAGEMENT  --GROUP EXERCISE.

TOTAL  COMPENSATION FOR EXPATRIOT EMPLOYEE in KOREA:

$0

Total Compensation for employee if based in the U.S.  : $0

U.S Korea Korea

Direct payments

$0 $0

Support for Adjustment at Foreign Assignment $0

Base Salary (annual -in U.S.) Home Leave (every 4-8 weeks)

Annual Bonus (in U.S) Personal Security

Incentive pay / Stock / etc. Car / Driver

Pension plans Domestic Help

Vacation Spouse Employment

Personal time off Child care Provider

Recreation/health  Language / translation services

Housing  Cultural training

Transportation  Repatriation assistance

Health care Social Club fees

Tax Reduction / equalization Imported food and other goods

Home Furnishing Allaowance

Education Allowance

Hardship Premium

Goods and services Differential

Temporary Living Allowance

Assignment completion bonus

Extension Bonus

Help Renting U.S. Home
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		TOTAL  COMPENSATION FOR EXPATRIOT EMPLOYEE in KOREA:								$0

		Total Compensation for employee if based in the U.S.  :						$0		

		 		U.S		Korea		 		Korea

		Direct payments		$0		$0		Support for Adjustment at Foreign Assignment		$0

		Base Salary (annual - in U.S.)		 		 		Home Leave (every 4-8 weeks)		 

		Annual Bonus (in U.S)		 		 		Personal Security		 

		Incentive pay / Stock / etc.		 		 		Car / Driver		 

		Pension plans		 		 		Domestic Help		 

		Vacation		 		 		Spouse Employment		 

		Personal time off		 		 		Child care Provider		 

		Recreation/health 		 		 		Language / translation services		 

		Housing 		 		 		Cultural training		 

		Transportation 		 		 		Repatriation assistance		 

		Health care		 		 		Social Club fees		 

		Tax Reduction / equalization		 		 		Imported food and other goods		 

		Home Furnishing Allaowance		 		 				 

		Education Allowance		 		 				 

		Hardship Premium		 		 				 

		Goods and services Differential		 		 				 

		Temporary Living Allowance		 		 				 

		Assignment completion bonus		 		 				 

		Extension Bonus		 		 				 

		Help Renting U.S. Home		 		 				 
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