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HUMAN  RESOURCES  STRATEGIC  PLANNING
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•Economic
•Demography / Labor Supply
•Regulatory & Legal
•Public Attitudes

•Growth
•Profitability
•Changing business / product mix
•Competitive Positioning
•Technology

•Multiple Issues / Multiple Years
•Strengthen Links between compensation and performance
•Improve quality of managerial talent
•Integrate various career development methods
•Provide improved information for line managers
•Strengthen one-company image among employees
•Redefine HR function to meet changing needs

*** The HR Plan MUST be Linked to the Business Plan
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HRP - WORKFORCE PLANNING PROCESS
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MANAGEMENT RESOURCES PLANNING
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Human Resource Long Range Planning

HR Management GOALS
HR IMPACT SUMMARY
HR PROCESS STRATEGY
HR ACTION PLAN
HR REPORTING / MEASUREMENT

Executive / senior
(corporate) Management
EVP, VP, HR, CHRO
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1 to 3 years out 6-months to 1-year period between
Operational change known and the

Impact on people

Immediate period –
from TODAY to 

Six-months from now.
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